GENERAL FUND



General Fund - the "operating budget” of the District, includes salaries,
supplies, utilities, and related day-to-day costs. The General Fund also
contains revenues, which support other small funds in the budget such as the
Capital Reserve, Self-Insurance Internal Service, Pupil Activity, Special
Revenue, and Government Designated Purpose Grants Funds.



GENERAL FUND REVENUES AND EXPENDITURES
BUDGET SUMMARY
Audited Adjusted Amended
Actual * Budget Budget Difference From
FY 2000-2001 FY 2001-2002 FY 2002-2003 FY 2001-2002 TO FY 2002-2003
Full-Time Full-Time Full-Time
Amount Personnel Amount Personnel Amount Personnel Amount
FUNDS AVAILABLE
Beginning Balance $39,032,360 $43,144,293 $40,131,877 $ (3,012,416)
Local Sources 268,308,835 274,349,747 272,642,254 (1,707,493) (b)
State Sources 165,109,625 188,746,635 218,165,454 29,418,819 (c)
Federal Sources 2,366,583 3,824,977 4,637,463 812,486 (d)
TOTAL FUNDS AVAILABLE $ 474,817,403 $510,065,652 $ 535,577,048 $ 25,511,396
EXPENDITURES
Full-Time Salaries $ 245,712,771  6233.40 $262,592,390 6394.00 $ 263,913,410 160.60 $ 1,321,020
Daily-Hourly and
Full-time Overtime Salaries 135,832,648 43,162,747 39,853,897 (3,308,850)
TOTAL SALARIES 281,545,419 6233.40 305,755,137 6394.00 303,767,307 160.60 (1,987,830) (e)
Purchased Services 36,531,027 40,373,793 45,504,541 5,130,748 (g)
Supplies-Materials 24,329,692 36,545,386 42,767,982 6,222,596 (g)
Capital Outlay 7,092,262 6,424,095 6,429,656 5,561
Other Expenses 272,573 180,377 603,002 422,625
Interfund Transfers 21,430,849 25,294,748 25,627,207 332,459 (h)
Pension Cop's Debt Service 28,355,077 29,912,354 31,610,575 1,698,221 (a)
Employee Benefits 32,116,211 38,256,934 44,385,876 6,128,942 (f)
Salary Pool and Benefits 0 12,961 17,198,303 17,185,342 (e)
Contingency Reserve 0 14,131,668 3,436,007 (10,695,661) (j)
Emergency Reserve 0 13,178,199 14,246,592 1,068,393 (i)
TOTAL GENERAL FUND BUDGET $ 431,673,110 6233.40 $510,065,652 6394.00 $ 535,577,048 160.60 $ 25,511,396
(a) On 7/9/97, the District issued taxable pension certificates of participation to fund the outstanding unfunded liability. The $383 million in proceeds plus $1 million in
interest earnings were used to pay off the $378 million in UAAL and $5 million in cost of issuance. The annual pension expense was reduced by the $26 million that|
would have amortized the UAAL and instead was replaced with $24 million of debt service, with scheduled increases through 2010.
(b) Local sources decreased due to the decline in collections for motor vehicle taxes through August 2002 from the prior year and transfer of the tuition based
Montessori program to a special revenue fund, over the increase in property taxes.
(c) The state's share of School Finance Act Funding increased due to the 5.7% increase in the base per pupil funding and the projected increase of 1,153 pupils in the
funded pupil count, offset by an increase in the property taxes above.
(d) Increase due to projected increase in indirect cost reimbursements from federal grants.
(e) The increase in salaries is primarily attributable to salary increases plus steps and increments.
(f) The increase in employee benefits is to cover health insurance premium increases.
(g) These variances are primarily attributable to (1) increase in school instructional, non-instructional and at-risk per pupil allocations and related projected enroliment]
increase, (2) additional charter schools, and (3) utility cost and technology contract increases.
(h) Interfund transfer to the Capital Reserve Fund increased by $1.3 million due to a $14 per pupil statutory increase (from $ 248 to $ 262), less the allocation to the|
Insurance Fund, Qwest E-Rate technology grant match increased by $.9 million and the transfer to the Building Fund for the job costing system decreased by $1.3.
(i) Increase due to increase in TABOR planned district-wide expenditures for FY 2002-2003 subject to the 3% emergency reserve requirement.

* Budgetary Basis



FY 2002-2003 GENERAL FUND REVENUES
BY MAJOR SOURCES

TOTAL = $535.6 MILLION

041%

06%
O45%

HBeginning Balance $ 40.1 M (7%) O Local Property Taxes $ 239.2 M (45%)
OOther Local Sources $33.5M (6%)  [State Sources $218.2 M (41%)
H Federal Sources $4.6 M (1%)

BEGINNING BALANCE

Includes: the amount of money carried forward from the previous fiscal year, a major portion of
which is the 3% Tabor Emergency Reserve.

LOCAL PROPERTY TAXES

Includes: revenue provided from local property taxes at a levy and in an amount authorized by
the Public School Finance Act and other Colorado statutes.

OTHER LOCAL SOURCES

Includes: revenue from (1) delinquent property taxes and interest thereon, (2) specific ownership
taxes assessed by the City on motor vehicles, (3) interest income from District funds invested in
short-term securities, (4) other miscellaneous sources, and interfund transfers of interest
earnings from the Bond Redemption Fund.

STATE SOURCES

Includes: revenue provided by the state for (1) the state's share of funding authorized by the
School Finance Act, (2) partial reimbursement of vocational education programs, special
education programs, and pupil transportation costs based on claims submitted to the Colorado
Department of Education by the District, (3) Social Services funding support for the Emerson
Street program and (4) Amendment 23 funds for textbooks, school improvement grants, teacher
pay incentive grants, summer school reading grants and charter school capital construction
grants.

FEDERAL SOURCES

Includes: revenue provided by the federal government for (1) indirect costs for federally
supported programs budgeted in the Government Designated Purpose Grants Fund and (2)
Fourth Army funding for partial support of the high schools' Military Science Education Program.
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